R9 Tribal EPA Conference Training Exercise: Tribal Climate Resilience Resource Guide (TCR RG)
2-part Session Improving Access To Federal-Wide Resources and Tribal Climate Support

1.

Go to the Bureau of Indian Affairs (BIA) Tribal Climate Resilience Program (TCRP) Homepage by
typing “bia.gov” in any browser and choosing the <RETURN> key to jump to Indian Affairs. From the
Choose a Category drop down list on the right side of the BIA homepage, select Climate Change /
Tribal Climate Resilience.

Just below the main homepage introduction select:

To find federal-wide Tribes and Climate Resources, please visit the new tool:

Tribal Climate Resilience Resource Guide

You may also choose Overview for a quick introduction to the TCRRG and to access a User Manual or
Demo Videos from the sidebar. The sidebar also lists the many federal-wide agencies and programs
that collaborated through the White House Council on Native American Affairs (WHCNAA) to
develop this resource. You can choose the right sidebar links to Agencies, Regions, or Tribal Lists.

As an alternative point of entry, return to the BIA TCRP homepage and choose:Regional Fact Sheets

Select the region from the map in which your Tribe, Tribal College or Intertribal Group is located.

Explore the Regional links and then choose the first section link: Affilitated Tribal Fact Sheets

to review your own Tribal Fact Sheet or those of any other Tribe in your region with similar issues.

As an alternative point of entry, return to the BIA TCRP homepage and choose: Tribal Fact Sheets
Notice how as you type LETTERS in the QUICK FILTER the list automatically filters to limit Tribes, so
always use the Quick Filter when exploring Tribes, Tribal Colleges (tab 2), or Intertribal Groups (tab
3) to quickly get to the one of interest to select its Fact Sheet details.

Your Tribal Fact Sheet serves as a dashboard (as if you’re driving a car) to navigate through all the
Tribes and Climate Resources by Agency, Region, Tribe, or Topic to assist you in your role. Notice
that the BLUE Agency Names in the top Agency section reveal a Fact Sheet of Agency-specific info.
As an example choose the BLUE LCC(s): link to see nationwide LCC sample links and the California
LCC Orange link to jump to the most applicable regional page for your area. From the LCC Fact
Sheet, now choose from the Tools the one listed as: CRT Tool Partner For: National Fish, Wildlife, And

Plants Climate Adaptation Strateqy. You can read the summary of how this Toolkit Tool might assist you

then select the Website link at the top, right to access the tool itself. All Toolkit tools work this way.

Now visit the Yurok Tribe or Navajo Nation Fact Sheet — can you try accessing it using all three

methods describes in steps 2, 4, and 5 above? Notice that when you hover over an Award, it lists the
amount and title. Work products of BIA climate awards and other sources are listed in Documents —
review them. Another great way to share results is to develop a story in the toolkit as describe in
the presentation, so explore the CRT Case Study: Navajo Nation: Hotter, Drier Climate Puts Sand

Dunes on the Move one listed in the Examples. Visit some of the Agency links in the Top Section, as

well as the Groups, Tools, and Data & Maps that can help the Tribe access more useful links.
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DRAW YOUR EXISTING NETWORK DIAGRAM & IMPROVE IT!

1) Use a circle for each node (dept, agency, or group) with a line connecting those that work together
2) Label the circle with the group name and the line with the transaction or relationships the groups share
3) Improve it! From shared or from your own experience, add in another key node to improve connectivity

What are you going to do to ensure continual, enhanced leveraging?

This week | will

Next month | will

Before 2016 ends | will

Within three months | will

By the end of 2017, | hope to accomplish the following:




