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2013-2014 Tribal Climate Change Adaptation Grant Program
The President’s 2013 Climate Action Plan committed federal support for tribes as they address climate change impacts.  The Bureau of Indian Affairs (BIA) has up to $600,000 available in fiscal year 2013/2014 available for competitive grants for tribal adaptation, training, and tribal travel support to participate in technical training, workshops, forums and cooperatives.  Funding 
is available to Federally Recognized Tribes and inter-tribal organizations. Grants in the following categories will be considered for funding: 
CATEGORY 1- Design and host training for Tribal adaptation planning. Open to Tribes, tribal colleges or non-governmental organizations with the support of a tribe. Design a series of tribal workshops (in person or web –based) to support tribal leaders/climate change coordinators/planners to gain the skills needed to guide a tribal government level climate adaptation plan. This category is limited to one award, not to exceed $150,000.  
CATEGORY 2- Development of tribal government climate adaptation plans, vulnerability assessments or data analysis that supports multiple tribes.  Open to Tribes or 638 eligible tribal consortiums. 
CATEGORY 3- Tribal travel grants. Travel support to attend technical workshops or to participate in cooperative climate change adaptation efforts, including Landscape Conservation Cooperatives and other similar adaptation management forums. Applicants are encouraged to show how they will share information and opportunities gained from attendance with additional tribes or tribal programs. Open to Tribes and 638 eligible tribal consortiums.

Application format: Attachment 1 contains guidance regarding a recommended application format that will ensure the highest possible consideration. Applications in other formats or with omissions of critical ranking information or that make ranking factors difficult to find, may not receive all the credit they deserve.  
Applications received after that date and non-funded applications will be retained for consideration should any additional funding become available.  Tribal resolutions (or equivalent) are required for award (if a package lacks a tribal resolution due to the fact that the council couldn’t address the proposal by the submission date, contact your BIA Forestry Service Provider so that we can notify Central Office when the Council will consider the proposal).  
Rebecca Wasson, Northern Cal. Agency

Weston Cain

Agency Natural Resources Officer


Agency Forester/USFS Liaison
364 Knollcrest Drive, Suite 105


Modoc Nation Forest/Nor. Cal. Agency-East

Redding, CA 96002-0175



225 West 8th Street

Alturas, CA 96101

Rochelle Lamere




Gerald Jones
Agency Forester




Asst. Regional Forester
1451 Research Park Dr.



2800 Cottage Way

Riverside, CA 92507




Sacramento, CA 95825
See Also Enclosed Brochure: Forestry in the Pacific Region

Suggested Format for BIA FY13 Tribal Climate Adaption Grant Proposals.

Please submit these proposals to the BIA Line Officer where you receive your Forestry Services from.  (i.e. Self Governance Tribes should provide proposals to the Regional Director.  Tribes that receive forestry services by the Superintendents should provide proposals to the Superintendent and be provided to “Attention: Forestry” to the office where the Forestry Services are provided.  (See Forestry in the Pacific Region Brochure)
Recommendations:

1. Proposals should be concise.  Explain exactly what is being proposed. Proposals that exceed 10 pages are a challenge to readers.
2. Reference material that helps justify the proposal can be attached or linked to a website with in the document.
3. Times New Roman font size 12 is easier to read.
Applications Normally Include:

Cover Letter

Cover Page: Tribe/Organization, Project title, Amount of funds requested, Project Coordinators 
Name.,

Title and Contact Information.

Table of Contents

Summary

Narrative

Budget Table & Narrative, highlighting leveraged funds from other sources (federal or other).

Additional Materials (as needed)

Tribal Resolution (or Intertribal Governing Body).  Please include any support from additional partners 
Details of the above Categories.

COVER LETTER

The Cover Letter transmits the project proposal and highlights main features.

PROGRAM SUMMARY

The Program Summary describes the type and duration of activity that will take place and should not be longer than one page.

PROGRAM NARRATIVE

The Program Narrative is very detailed and identifies the project goals, including the climate change issue and how the funding will be used to address the issue. It must articulate the following information:
Assessment of needs

1. Objectives

2. Proposed timeline (graphic or chart would be helpful)

3. Methodology (for Vulnerability Assessments and Action Plans only)

4. Geographic location:

a. For Adaptation Plans, if other than for one reservation, include a map(s).

b. Vulnerability Assessments and Action Plans, include detailed maps.

5. Number of impacted acres and/or miles of river. Stream or shoreline (for Vulnerability

assessments and Action Plans only)

6. Benefits of the project. For Adaptation Plans and climate Action Plans, highlight if tribal leadership will use the plan to prioritize tribal climate adaptation actions and investments.

BUDGET TABLE and NARRATIVE

The Budget Table/Narrative justifies all proposed costs and indicates that the awardee will provide adequate management systems for fiscal and contractual accountability. It should include discussion of direct cost items such as salaries, consultant services, subcontracts and travel, as well as project matching or cost sharing information. Any partners providing funds or in-kind services must be listed in the grant proposal with a letter of commitment from each.

ADDITIONAL MATERIALS

Additional materials include letters of support, resumes, contract agreements, and maps, photos, etc.  Supporting material can be referenced at a web site.

TRIBAL RESOLUTION

The approved Tribal Resolution, or equivalent support from the appropriate tribal organization’s

governing body is required for award.
Submission of Project Proposals:

U.S. mail to one of the addresses to the office of your local BIA Forestry Service Providor above.

ATTACHMENT 2

Ranking Criteria

CATEGORY I- Design and Host Training for Tribal Adaptation Planning

Tribes in cooperation with an educational entity or alternatively, tribal colleges or non-governmental educational organizations with the support of a tribe, will design and present a series of tribal workshops (in person or web –based) to build capacity of tribes to implement a climate adaptions planning process by providing tribal leaders/climate change coordinators/planners the skills needed to guide a tribal government level climate adaptation plan. This category is limited to one award, not to exceed $150,000 with the potential to extend the award dependent on funding and outcomes.  Successful applications will highlight training design and delivery capacity. Funding for student travel should NOT be part of the budget for this proposal (see category #3).

Review Criteria:

1. Tribal – Education Entity Partnership: Document tribal/educational entity partnership in the

proposal.

2. Adult education experience (of the educational partner).

3. Workshop Design (workshop/training session) should include:

a. Tribal case studies of tribal adaptation planning.

b. Adult learning techniques to be employed.

c. Best practices for multi-partner planning (not necessarily climate adaption planning).

d. Adaptation plan templates.

e. Remote delivery ability, including recorded sessions, or webinars.1
Factors that will add to priority of ranking (extra points):

• Participation by a tribe that has an approved climate adaptation plan (highly selective factor).

• Previous experience in climate adaption planning.
Traditional Ecological Knowledge (TEK), when a component of workshops or training requires special treatment. Non-tribal grant applicants should highlight how they will incorporate TEK into their training package and indicate how TEK will be protected from release beyond the training environment in accordance with the standards of the tribe providing it. This would normally be a written agreement between the tribe and non-tribal entity with the document highlighting when and how the TEK can be used or disseminated (See NCAI resolution REN-13-005).

1  Remote learning is critical because of 150 tribal practitioners questioned, 60% preferred webinar delivery
CATEGORY 2- Development of tribal government climate adaptation plans, vulnerability assessments, or data analysis that support multiple tribes.  
Grants support the development of high level tribal government wide adaptation plans and/or high-level vulnerability assessments or downscaled data needed for planning. Climate adaption plans and/or the data need for planning will ensure that tribes are better able to evaluate their climate adaption strategy both for future analysis and implementation. The award will also help tribes identify where additional support is needed for internal capacity, technical support and scientific data collection and analysis.  High level tribal adaptation plans include a general evaluation of all programs within the Tribe’s responsibility and identify broad strategies and goals for tribal programs, enabling tribal program managers to seek out additional technical information, make vulnerability assessments, make management partnerships, and mainstream adaptation within their particular programs. It is recognized that more detailed program level vulnerability assessments will be needed and that updating existing tribal program level operating or management plans will require additional investments at a later time.  
In order to support the greatest number of tribes with this limited opportunity, the grant evaluation system prioritizes proposals that can support the planning needs of more than one tribe. For example, tribes in similar ecosystems that face similar climate challenges that can share a strategic planning process will have a higher funding ranking than an equally well justified proposal for an individual tribe.  Cooperative efforts that would receive higher ranking would be: 

• Strategic tribal government wide climate adaptation planning that serves more than one tribe. The final planning documents and management priorities would be for one tribe alone but the planning process, climate data analysis and projection, vulnerability assessment, and adaptation management strategies available to managers would be similar.  

• Cooperative high level vulnerability assessment that analyzes the climate challenges of more than one tribe.

• Cooperative climate data downscaling or analysis that will serve multiple tribes in an area with similar weather patterns.

• Vulnerability assessments that address issues that span multiple tribes.

• Proposals that leverage funds or technical support from multiple sources. For example a tribal contribution to an ecosystem wide vulnerability assessment done in partnership with other land managers.

Review Criteria:

1. Identify the tribes that will benefit (if more than one).

2. Identify the different tribal programs in the tribal government, including programs managed by the BIA that will participate in a strategic climate adaptation process. Note any programs that will not be included.

3. Provide a planning strategy and timeline.

4. Provide a budget and narrative.

5. Identify tribal capacity building features of the proposal (training to be attended and technical support skills gained by tribal staff during the planning process). Note: If those skills will be contracted out, they will not contribute to the review ranking.

6. Identify partnerships that will contribute to the planning effort or benefit from the effort (i.e. Tribal college interns, other local governments, large landscape level planning partners, etc.).

7. Identify how the high level planning effort will enable tribal program managers to prioritize and incorporate climate adaptation into more detailed program management plans.

Factors that will add to priority of ranking:

• Serves Multiple Tribes or Tribal Programs:

· High level climate adaptation plans that cover multiple tribal governments will  receive the highest priority (tribal resolutions from all tribes are required2.

· High level climate adaptation plans for a Tribe covering all tribal programs, or tribal government functions.

· Broad scope vulnerability assessments that cover multiple tribal governments will receive the highest priority (tribal resolutions from all tribes are required).

· If for a single resource program, product serves multiple tribes (vulnerability assessment by a tribal consortium for example, or an ecosystem wide vulnerability assessment for natural resources that can be used by multiple tribes when building their adaptation plans, or is the foundation of a program wide training package for tribal program managers).

• Leveraged funds (both other federal, non-governmental organization (NGO), or tribal sourced)

• Builds or uses partnerships (see #6 in the Review Criteria above).

• Builds tribal capacity to address future climate adaption planning, data analysis, or implementation needs.

2 Tribal resolutions are required for award. If a proposal will serve multiple tribes (or one program across multiple tribes) obtaining tribal resolutions from all parties may take longer. We will accept and rank proposals without all the resolutions so long as the applicant calls by the deadline to tell us when the resolution is due for a vote, and a copy is provided before award. If later than expected, the application will be retained for the next round, should funding become available.
CATEGORY 3- Tribal travel grants to attend technical workshops, or to participate in cooperative climate change adaptation efforts, including Landscape Conservation Cooperatives, and other similar adaptation management support forums.

Building tribal capacity to address the challenges of climate change is a priority of the administration and the Secretary of Interior. Climate change is complex and impacts will affect the entire scope of tribal management. Tribal staff need access to training and technical workshops to build and maintain currency of skills.
In order to be successful, other partners also need the tribal participation in training, research, and cooperative implementation efforts. In many cases tribal programs are leaders in their fields, combining best management practice with traditional knowledge for a comprehensive sustainable program.  Partners need tribal technical support to identify and impellent adaptation strategies.  Joint participation in training, technical and cooperative groups will benefit large scale cooperative climate adaptation planning and implementation efforts.

Review Criteria:

· Identify the specific workshops, technical sessions and cooperative entity meetings3.

· Identify if this event is part of a series, or development plan to ensure tribal climate adaptation capacity and expertise.

· Budget showing the proposed cost. Show any in-kind or leveraged funds that complement the proposed.

· Identify how the participant will share, and use, the knowledge gained with other tribal staff, and/or other tribes.

· Show how applicant will provide direct input into the tribal climate adaptation planning process.  For example, the staff member is a member of the tribal climate adaptation planning team.

Factors that will add to priority of ranking (extra points):

• Matching or leveraged funds

• Applicant is the tribe’s designated climate change adaptation or sustainability coordinator.

• Tribe has committed to developing a strategic climate adaptation plan.

• Attendee has a communications plan, or other similar (i.e. provide session notes to a tribal

   network of practitioners, participate in a climate adaptation calls, or planning effort, etc.) 

3 Funding after award takes a long time, follow tribal procedures regarding travel if the award is   made, but funding has not been received yet.
Attachment 3. Proposal Format (Optional)

Project#: __________________________

(Leave blank, to be assigned by BIA)
PROJECT IDENTIFICATION INFORMATION

ProjectTitle:
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Gerald Jones (916) 978-6076
gerald.jones@bia.gov
Assistant Regional Forester
Pacific Regional Office (PRO Forestry)
Gerald has with the Bureau of Indian Affairs
since 1999. He coordinates the Forestry
Integrated Resource Management Programs as
a fiduciary for Indian people in the Region
(California/Some Nevada). Prior to working
for the BIA, Gerald worked 11 years for the
Forest Service and 4 years for Simpson Forest
Industries. Gerald has a Bachelor of Science
Degree in Forest Production from Humboldt
State University.
John Baskette (916) 978-6080

ohn baskette@bia.gov

Regional Timber Sales Officer
Pacific Regional Office (PRO Foresry)

John began his career with the BIA in 1994 as a
Forester at the Central California Agency
before moving the Regional Office in 1996,
taking the Assistant Regional Fire Management
Officer Position. In 1998, John became the
Regional Fire Management Officer. John has
occupied his current Regional Timber Sales
Officer position since 2002. Prior to working
for the BIA, John was employed by the US
Forest Service for 6 years. John has a Bachelor
of Science Degree in Forest Management from
Humboldt State University.

Pacific Regional Office, 2800 Cottage Way,
Sacramento, California 95825
Fax.: (916) 978-6080

Nor. Cal. Agency, 364 Knollcrest Dr. Ste. 105
Redding, CA 96002
Fax.: (530) 223-7749

John

Rebecca Wasson (530) 223-7973
rebecca wasson@bia.gov

Natural Resources Officer, Northern Cal. Agency

Rebecca began her career with the Bureau of Indian Affairs
(BIA) at the Red Lake Agency in 1989, as the Forest
Development Officer, managing the green house staff and
three Forest Development/ Fire Crews, overseeing
seforestation project on the Red Lake Indian Reservation.

She transferred to the Northern California Agency in 1993, to
the position of Administrative Forester, and later the Natural
Resources Officer, where she manages Forestry, Natural
Resousces programs and the Safety of Dams program.
Rebecca has also performed other duties as requested such
as the Freedom of Information Coordinator, Acting
Administrative Officer, and Acting Tribal Operations

Officer. Rebecea has previously worked for the US Forest
Service on the Coconino National Forest, Kaibab National
Forest, and the Nez Pierce Tribe in Lapwai, Idaho, and the
Confederated Tribes of Warm Springs Oregon. Rebecca has
a Bachelor of Science Degree in Forest Management from
Northern Arizona University, Flagstaff, Arizona.

Weston Cain (530) 233-5811 ext. 8840

weston.cain@bia.gov

Tribal Liaison/Agency Forester

Modoc Nation Forest/Nor. Cal. Agency-East
225 West 8" St., Aluras, CA 96101

Fax: (530) 233-5700

Weston is in a completely unique partnership
position that was created in cooperation with the
Fort Bidwell Tribe and the Modoc National
Forest. The intent of the position is to provide
effective federalIndian land management guided
by Indian/Tribal values. Weston performed his
BIA Indian forestry cooperative internship
beginning in 2008 and has worked for the BIA at
the Truxton Canyon Agency, Eastern Oklahoma
Region, Yakima Agency. and the Crow Agency.
Weston has received his Bachelor of Science
Degree in Forestry from Oklahoma State
University.

Rochelle Lamere

(951) 276-6624 ext. 258
rochelle.lamere@bia.gov

Agency Forester. So. Cal. Agency

1451 Research Park Dr., Riverside, CA 92507
Fax.: (951) 276-6641

Rochelle has recently accepted the Southern
California Agency’s Forester position. The
Southern California’s forestry program has an
emphasis on forest health and forest protection
which fits well with Rochelle’s background.
Rochelle performed her BIA Indian forestry
cooperative internship beginning in 2009 at the
Rocky Mountain Region, and worked at Fort
Belknap. Rochelle has also performed duties as
an undergraduate lab technician for the University
of Montana. Rochelle has also worked for the
Rocky Mountain Research Station, Fire Science
Laboratory. Rochelle has a Bachelor of Science
Degree in Resource Conservation from the
University of Montana.
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Tribe /Tribal Organization                                                                                                       
Point of Contact

Name:

Phone:      
Email:          
Category (check):
           Training 


 Adaptation Planning 

 Tribal Travel Support

Tribes Benefitting: (Planning or Travel)

(Highlight if more than one tribe will benefit, or multiple programs within a tribe)



Project Summary (1-2 sentences)


                                                                                                                                                           

Total Requested Funding: $ 


Proposal Narrative:

Describe the proposal and how will done. Address RFP (request for proposal)

elements for the category applied for. Include details: objectives, assessment of

needs, methodology (for adaptation plans, vulnerability assessments especially),

timelines, milestones, outcomes, and tribal leadership support, etc.).



Project Team:

List key personnel, including tribal/program affiliations and roles.





Budget Table and Narrative:

Include narrative and spreadsheet for budget elements. Highlight leveraged funds, in-kind, partner contributions, or other funding (including other federal). Show direct and indirect costs. Partner support must be documented.




Additional Information

Letters of support, agreements, resumes, maps, documents, etc., references may be embedded

in the electronic document. SEE RFP for description of evaluation criteria that all successful

awards will address.


______________________________________________________________________________

______________________________________________________________________________


Highlight Any Priority Ranking Factors:

Each grant category has ranking factors that will improve the score of a proposal. For example

for Category 2, Plan serves multiple tribes, leverages funds, has partners, or builds tribal

capacity for adaptation.





Tribal Resolution: Attach a tribal resolution supporting the proposal.

